The Arc of Amador and Calaveras
Strategic Plan 2009-2010
(Finalized after Board Retreat 8/29/09)

	GOAL
	ACTION
	WHO
	TARGET DATE
	PROGRESS

	1. Co-sponsor seminars/ trainings with local school districts (i.e. Nutrition etc.)
2. Establish Board Sub-Committee to facilitate progress on #1 above.
	A. Outreach to individuals in leadership positions in Special Education in both Amador and Calaveras counties.
B. Involve Arc Board Members in decisions re: topics for trainings. 

C. Arrive at joint decision with School Districts on topics/dates/who will be invited.

A. Appoint Board Members to Sub-Committee.
	Executive Director

Directors of Services
Board President

Board and Management Team

Board President


	12/31/09
3/1/10

6/30/10

9/30/09
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	GOAL
	ACTION
	WHO
	TARGET DATE
	PROGRESS

	3. Facilitate showing of movie “Strong Love” in our service area. 
4. Secure Department of Rehabilitation Grant to facilitate continued Supported Employment success.

	A. See # 2 above.
B. Research how to secure movie.

C. Explore venues and make decision on where to show 

movie.

D. Develop plan to invite as many interested people as possible.

E. Advertise and show movie.

A. Provide DR with answers to any questions they have re: submitted grant.

B. Sign contract to enter into agreement to implement grant.
	Board President
Board Committee
Board Committee

Board Committee

Board Committee

Executive Director

Executive Director
	9/30/09
12/31/09

3/31/10

6/30/10

9/30/10

9/15/09

11/15/09
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	ACTION
	WHO
	TARGET DATE
	PROGRESS

	5. Begin implementation of Action Plan to accomplish DR grant goals.
6. Use Mokelumne Hill Library as central resource for meetings.
	A. Hire new positions (or make transfers as needed).
B. Begin new on-the-job training component.

C. Facilitate enhanced transition planning.

D. Outreach to new “green” industries.  

E. Complete staff trainings called for in grant Action Plan.

F. Secure new assistive technology and equipment for computer labs etc.

A. Schedule Calaveras Board Meeting.
	Executive Director
Director of Employment

Director of Employment

SEP Project Manager

SEP Project Manager

Director of Employment

Board of Directors
	12/15/09
9/30/10

3/31/10

6/30/10

12/31/10

12/31/10

3/31/10
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	7. Show DVD of Down Syndrome Congress to staff, people served and interested Board Members.
8. Secure 3-year CARF accreditation.  

	A. Order DVD.
B. Make DVD available to those listed in #7.
A. Continue to make compliance with CARF standards an ongoing priority.

B. Complete all Survey Preparation Guides.

C. Double check Agency Reference Notebooks; “CARF Box”; accessibility checklists; risk management activities; website; health and safety  paperwork; Technology Action Plan; etc. etc. etc.  
	Director of Operations
Board of Directors

Staff

Board/
Management Team

Management Team

Management Team

Staff

People Served
	12/31/09
12/31/09

Ongoing

Ongoing

9/30/09

9/30/09

Ongoing
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	9. Commit to brainstorming solutions to elimination of Recreation funding as needed.
10. Continue transportation advocacy via Social Services Transportation Advisory Committee in both counties.

11. Update 2009 Accessibility Action Plan.

	A. Appoint new Committee Members.
B. Commitment was accomplished at Board Retreat.

Note: Currently, Recreation Services are still funded by Valley Mountain Regional Center. 

A. Continue to have representative on both SSTAC’s.

B. Continue to attend SSTAC meetings and unmet needs hearings.

A. Make changes to Plan based on feedback from people served, cash flow etc.
	Board President
Board of Directors

Directors of Services

People Served

Executive Director


	9/30/09
8/29/09

Ongoing

9/30/09
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	12. Complete updating of Arc website.
13. Continue successful implementation of Supported Employment Action Plan.

	A. Communicate with consultant as needed.
B. Add updated photos etc. 

C. Add Strategic Plan.

A. Continue to make transition planning a top priority.

B. Continue to make access to services a top priority.

C. Develop new SEP brochure
D. Transition primary responsibility for billing to Director of Employment.
	Director of Operations
Director of Operations

Director of Operations

SEP Team

SEP Team

Executive Director

Director of Employment


	Ongoing
11/15/09

9/30/09

Ongoing

Ongoing

12/31/09

11/30/09


	


The Arc of Amador and Calaveras
Strategic Plan 2009-2010
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	14. Continue successful implementation of Risk Management Action Plan

15. Update Succession Plan.

16. Explore ways to facilitate Special Olympics opportunities for people served.
	A. Continue to make driver’s training; vehicle checklists and maintenance; infectious disease prevention; internal and external inspections; staff, board and people served orientation; codes of ethics; staff screening; CARF standards; and Strategic Risk Register all top priorities.

A. Make agenda item at September meeting.

B. Review Plan submitted by Executive Director.

C. Revise and adopt at discretion of Board.

A. Establish new Board Committee per above actions.

B. Explore Special Olympics rules and deadlines + develop strategy for facilitating opportunities for people.
	Board of Directors

Management Team

Staff

People Served

Executive Director

Board of Directors

Board of Directors

Board President

New Committee


	Ongoing

Ongoing

9/30/09

9/30/09

9/30/09

9/30/09

3/31/10
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