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The Arc of Amador and Calaveras

2008/2009 Management Report 

This report summarizes information contained in the progress notes in the 2008 Outcome Measures System as well as information from 2008 Needs Assessment and Satisfaction Surveys.  It was initiated in February of 2009 and finalized upon a review of available data in June of 2009.   

I. 2008 Outcome Measurements (See Appendix A)

Quarterly progress reports can be found in the Outcome Measurement System for each of the services offered by The Arc.  This report will simply summarize significant findings and data.

A. Community Services, Goal I

Objective 1.  Met.  Our target here was to maintain % of people volunteering, working, or attending college at baseline levels that were established in the first quarter.  (Amador baseline 82%, Calaveras 62%).  As you can see, the overall yearly averages of 86% in Amador and 62% in Calaveras are close to or right at baseline levels.  In Calaveras, cutbacks in Public Transit have made increases in this target difficult and so we are happy to maintain current levels.  

Objective 2.  Met.  Our goal was to stay at or above 50% of time in the community and we achieved this with a yearly average of 54% in Amador and 67% in Calaveras.  It should be noted that the Calaveras figure is heavily dependent on our vans which we are very fortunate to have.  

Objective 3.  Met.  Our target was to continue to offer 100% of people served the opportunity to have quality skill development opportunities in art expression and appreciation.  All interested individuals had the opportunity to attend art classes at Columbia College, sell art work in The Arc’s ArCreation Art Show, participate in Art Coop venture, and participate in a variety of other art projects.  

Objective 4.  Met.  We continued to upgrade our computer labs for the people served in both counties as evidenced by the fact that we spent over $5,000 on new lab equipment in 2008 and we had high levels of consumer satisfaction.  This is a challenging area as we anticipate funding cuts in the next 12 months, but we would like to keep our momentum in this area as more and more people benefit from technology as they use it for planning, communication, art etc.    

A. Community Services, Goal I (continued)

Objective 5.  Met.  We had targeted 4 transitions from Community Services (Day Programs) to Supported Employment Individual Placement in 2008 and we actually achieved 6.  This is a high priority for us as we feel Supported Employment Individual Placement offers the people we serve and our system the best possible outcomes.  
Objective 6. Partially Met.  Although we were unable to break even overall in Community Services in 2008, we managed to have a positive cash flow in Amador of $197.  In Calaveras we were at a negative -$3,980 for the year - not to the break even level but close to budgeted loss.  

Objective 7.  Met.  Satisfaction surveys were revised in the first half of 2008 and completed in the second half of the year.  We also complete input sheets on all people served on a quarterly basis to get feedback more frequently.  Each Director is responsible for following up on any feedback that needs follow up.  (We do not target specific percentages in this area but rather we make sure to follow up with each individual who is not completely satisfied with a given service).  Specific information for both the Amador and Calaveras Community Services (Day Programs) can be found in Appendix B of this report.  

B. Supported Living Services, Goal I
Objective 1.  Met.  Between 95 and 100% of people served by Supported Living Services utilized generic services throughout the year.  In the 4th quarter of 2008 people served utilized an average of 4 generic services each month.  

Objective 2.  Met.  Satisfaction surveys completed 4th quarter of 2008.  New staff has been trained re: how to do surveys in a manner that garners unbiased feedback.  Follow – up to be done in 2009.

Objective 3. Met.  Results of previous year’s survey compiled and acted on.  Targeted areas included rights; code of ethics; appeal process; emergency procedures etc.  

Objective 4. Not met.  Target was to limit fiscal loss in service to no more than $1.00 over reimbursement rate.  Cost of service for 2008 came to $42.84 per unit.  This is $4.07 over hourly reimbursement rate.  We plan to reduce mileage reimbursement in 2009 and cut back staff hours.  Similar objective to be included in 2009.  

C. Supported Employment, Goal I
Objective 1. Met.  We are thrilled to report that we had 34 people in Individual Placement jobs at the end of 2008, thereby exceeding our target of 30 by 4.  This is always a priority for us and one we value a great deal.

Objective 2. Met.  We targeted 1 successful transition from school to work and were able to achieve 2 in 2008.  Again, this is a top priority for us as it is an excellent outcome for people served and gives us credibility with parents, teachers and referral agents.

Objective 3. Met. Although there is ample evidence of continued participation in transition planning meetings, it is sometimes frustrating when we are not invited to participate.  We will continue to do outreach by inviting students, teachers and parents to tour our services and join us for lunch etc.  

Objective 4. Met.  Satisfaction surveys of people served and employers were completed 4th quarter of 2008.  We do not target satisfaction levels (i.e. 90%) but rather we follow-up on all surveys that suggest someone is not fully satisfied with our services.   

Objective.  Not Met.  We did not feel the need to do a formal Action Plan for SEP services as follow-up was done on a case by case basis as needed.  (Also, surveys documented extremely high levels of SEP satisfaction).   However, we do plan to schedule a planning session to develop an Action Plan in June of 2009 to help us prepare for funding challenges.  

II. Significant Accomplishments 
The Management Team continues the tradition of creating an annual list of “Significant Accomplishments” to be shared with the Board, General Membership and Community Stakeholders.   This is a pleasant complement to the ongoing and sometimes tedious process of setting goals, monitoring progress and assessing satisfaction levels etc.  

The idea here is to focus on concrete, positive, and specific achievements   in a manner that is easy to understand and perhaps different than that the outcome data required by CARF, Community Care Licensing, Valley Mountain Regional Center, and the California State Department of Rehabilitation, etc.   The following two pages list these accomplishments.

2008-2009 Significant Accomplishments
1. Zero lost work accidents thereby maintaining excellent safety record of past decade.

2. No turnover on Arc Management Team once again.

3. Continued to implement our Environmental Policy, helping to make the people we serve leaders in renewable technology and recycling etc.

4. Created new entrepreneurial opportunities for people served via Art Coop., Vending Business, and ArCreation Art Show and Sale.

5. Continued to offer training opportunities for all staff via in-services, College of Direct Support, Nonprofit Insurance Alliance, Cal Chamber; National Defensive Driving and Safety Council, CARF, State Compensation Fund, Supported Life Conference, Nonprofit Risk Management, Winton Ireland etc.

6. Continued to be the quality leader in our area in the provision of Community Services, Supported Living Services, and Supported Employment Services.

7. Finalized our Emergency Response Binders and protocol.

8. Again facilitated an increase in the number of people served having the opportunity to volunteer and, or work in their community.

9. Expanded performing art and music expression opportunities for people served in both counties.

10. Continued active involvement in both Amador and Calaveras County Fairs. 

11. Continued tradition of hosting welcoming picnic for PUSH America Journey of Hope cyclists.

12. Secured two new accessible vans via Caltrans Section 5310 grants.

13. Held successful fundraiser to raise matching funds needed for 5310 vans.

14. Continued to hold successful ArCreation and Dixieland fundraisers.

15. Maintained over 30 Supported Employment Individual Placements for the past year.

16. Completed phase one of reorganization which added a CARF Health and Safety Monitor to organizational chart.

17. Continued successful public transportation advocacy in both Amador and Calaveras counties.

18. Continued to offer people served the opportunity to attend college classes at Columbia College.  

19. Continued to offer outstanding Recreation opportunities to people served in spite of reduced funding for this service.

20. Continued to maintain a healthy balance sheet and adequate cash flow in a very challenging funding environment.

21. Continued to promote a positive and celebratory service environment by celebrating holidays, birthdays, safety record etc.

22. Continued to facilitate outstanding People First Self Advocacy activities.

23. Updated a variety of Policies, Procedures and Practices in preparation for 2009 CARF Survey.

24. Transitioned to “e-billing” for almost all of our Valley Mountain Regional Center billing.

25. Upgraded our computer labs and computer back-up technology etc. in both counties.

26. Continued our involvement with a variety of organizations including California Disability Services Association; Amador and Calaveras Social Services Transportation Advisory Committee; Amadoropoly Committee of Amador Community Foundation; VMRC Finance and Personnel Committee etc. 

27. Continued to maintain excellent Board involvement and attendance at Board meetings.

28. Installed new floors in Calaveras kitchen and Amador men’s bathroom.

29. Maintained high levels of satisfaction among people served, parents, referral agents, and employers.  

We did all this and much, much more by working together as a Team!

III. Satisfaction Surveys
The Arc completes Satisfaction Surveys of people served, employers, and volunteer sites on an annual basis.  Information on the results of these Surveys can be found in the progress notes on the Outcome Measurement System in Appendix A, and also in Appendix B of this report.  In all cases, Arc staff follow-up with every person served who indicates they are not fully satisfied with Arc services.

In addition, in 2008 The Arc conducted a Needs Assessment/Satisfaction Survey of Community Stakeholders.  This tool was sent to parents, referral agents, people served and others.  We summarize significant findings from this survey below.   Additional detail can be found in Appendix C.

Significant Findings:

· 97% of respondents were generally satisfied with location and attractiveness of facilities.

· However, 23% indicated they were only “somewhat” satisfied with attractiveness of facilities, not “very satisfied”.

· 97% were generally satisfied with staff knowledge and “friendliness”.

· 95% were very satisfied with staff commitment to mission.

· Although 97% were generally satisfied overall with how well we keep them informed, 25% of these folks indicated they were “somewhat” satisfied, not “very satisfied”.

· 94% were generally satisfied with Recreation Services.

· 100% of people served by Supported Employment were satisfied with the service with 94% very satisfied.

· 17 of 19 people served by Supported Living indicated they were very satisfied with this service with one person somewhat satisfied and one person not satisfied.

Overall, we are pleased with the results of the Survey but we also know that it useful in this process to look at both the positive feedback and constructive criticism.  Here is a sampling of noteworthy responses (more comments included in Appendix C):

· “Excellent Programs”

· “Communication excellent between program and home”

· “Staff very caring and professional”

· “Independent activities of clients looks to public like they’re wandering purposeless”

· “Arc has made my son more sociable”

· “Dedicated staff and management”

· “Need nutrition coaching”

· “Not satisfied with Calaveras location”

· “Need more progressive day program activities”

· “Staff true advocates”

· “Need better boundaries between Supported Living staff and People Served”

· “Arc does Recreation, Supported Living and Supported Employment well” 

· “Coaches listen and understand”

· “Arc does computer classes well”

We will be following up on these findings with at least two Action Plans in 2009.  In addition, each Director of Service has both responsibility and authority to follow up on this Management Report, Satisfaction Surveys, Input Sheets, and feedback from the Self-Advocacy groups to enhance our services.  

IV. Management Report Conclusions: 
1. We continue to enhance our connections with the community.  We are now viewed as part of the community, not a separate entity.

2. We need to follow-up this report with Action Plans in 2009.

3. We need to update the Strategic Plan.

4. We need to continue to monitor cash flow carefully to maintain a healthy balance sheet in this challenging funding environment.

5. We need to continue our commitment to technology for the people served.

6. We need to continue our commitment to both work and leisure opportunities for the people served.

7. We need to enhance our reputation as a leader in Supported Living.

8. We need to continue to promote entrepreneurial opportunities for people served.

9.  We need to continue to do outreach to the schools so that we have the opportunity to showcase our services to transitioning students and their families.

10. We need to continue to make maintaining and upgrading our facilities a top priority.  

11. We need to follow through with Board Retreat this summer.

12. We need to continue to advocate for public transit for people served.

13. We must continue to advocate for adequate funding for our services.

14. We need to change quickly as circumstances change.

15. We need to maintain staff training efforts despite funding challenges.

16. We need to continue to promote health and wellness for both people served and staff.

17. We need to continue to make listening to the people served a top priority.

18. We need to maintain our commitment to community based programming in the face of financial challenges.

19. We need to maintain our positive relationships with the business communities in Amador and Calaveras counties.

20. We need to identify best practices in the field and develop new service designs consistent with these practices.

21. We need to continue our succession planning efforts.

22. We need to continue to celebrate our accomplishments and milestones.

23. We need to continue to make our Safety Program an absolute top priority.

24. We need to continue to maintain a high level of community visibility via our actions and the media.

25. It continues to be a major strength that the board, staff, and people served generally agree on the mission statement.  

We look forward to the challenges of next fiscal year.  We will succeed by listening to the people we serve and by changing quickly to meet their needs. 

_____________________ Mike Sweeney





  Executive Director





   6/3/09 

If you are viewing this report online it may not contain all items in the appendices.  For a copy of the report, call 209-267-5978 ext. 25. 
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